PROJECT MANAGEMENT

WE OPTIMIZE TIME AND
EXPENSES BY INTEGRATING
DESIGN, CONSTRUCTION
AND INFRASTRUCTURE
EXPERTISE INTO SITE
SELECTION AND THEN
CAREFULLY MANAGING
CONSTRUCTION

SUCCESS IN A LARGE CONSTRUCTION PROJECT IS MUCH MORE THAN
BRICKS AND MORTAR...
Kavanagh Associates’ mastery of the complex processes of planning, design and
construction will help you to effectively control costs, schedule and quality – creating
a genuine consultative partnership. We will advise you and proactively manage the
inevitable changes during the strategic development of your project, enabling us to
anticipate and respond quickly to project conditions. The result? We will keep your
project moving forward while protecting your budget.
While all projects have their own unique set of circumstances, we have established
specific programs and procedures for budgeting, scheduling, and quality control
to manage and deliver successful projects. For example, our approach to project
budgeting – TICSM (Total Installed Costs) – includes the basics of design, permitting/
approvals, and construction. It also includes…
Fixtures

Commissioning of Building

Equipment

Move Management

IT / Data Installation

Final Acceptance

Security

Warranty

Communications

Punch List Issue

This enables the approved budget to serve as the control document for all dollars
that flow through the project, providing a baseline to review and manage potential
changes to the project budget and scope.
Another tool is our OPMSSM (Overall Project Milestone Scheduling), which ensures
successful project delivery and serves as the road map through each interdependent
phase of the project. OPMSSM enables quality control monitoring to become an
integral part of the overall process, implementing corrections all along the way.
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WE WILL SHOW YOU HOW TO MAKE YOUR FACILITY ONE OF THE BEST

5830 Oberlin Drive, Ste 302

INVESTMENTS YOU CAN MAKE!

San Diego, CA 92121
(858) 549-6744
info@kavassoc.com

When your company is facing an important facility decision, you may have concerns
about many issues – the costs involved, hidden risks and obligations, design and
construction of the bricks and mortar, even major components of furniture, fixtures
equipment and IT that make the facility a working revenue producing business.
Let Kavanagh Associates sort through the changing complexities you need to face
and reduce the amount of time you spend dealing with these problems. Call us and
learn more about the Kavanagh Difference, including:
Comprehensive Facility Project Involvement
Steadfast Commitment to Serving the Needs of the Owner
Focus on Cost-Saving Solutions

Connecting a World of
Pharmaceutical Knowledge
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